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OUR PANDEMIC YEAR—A COVID-19 TIMELINE

On March 11, the WHO declared COVID-19 a pandemic. Here is a look back at a year in disruption.

A MYSTERIOUS THE WORLD UPTICK IN MENTAL LIGHT AT THE END OF
NEW ILLNESS SHUTS DOWN HEALTH ISSUES THE TUNNEL?
Images appear of Wuhan in lock- Countries seal borders; sports teams People struggle as continued 2021 begins with a race to vac-
down, where officials attempt to cancel seasons; schools close and unemployment and/or working from  cinate. Cases and deaths begin
contain a mysterious virus. Soon af-  employees go home. home without childcare/school takes to fall. But the variants are still a
ter, new cases of and deaths related People start wearing masks and its toll. U.S. break records for threat, vaccine rollout is uneven,
to (what'’s later named) COVID-19 “social distancing.” daily cases/deaths. and we are still wearing masks.
surge in Europe. | |
.
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THE VIRUS SPREADS, FLATTENING THE CURVE— NEW HOPE,
CASES MULTIPLY FOR A WHILE NEW MUTATIONS
The Grand Princess cruise ship, After “flattening the curve,” cases The FDA authorizes two vaccines.
docked outside of San Fran, has pas- begin to skyrocket again as states Major variants begin to circulate,
sengers with COVID-19; Bay Area is  “reopen” in different phases. Re- some of which might impact the
first in the U.S. to announce shelter-  searchers continue to race to identify effectiveness of vaccines.
in-place orders; hospitals become treatments and make vaccines.

overwhelmed as cases grow; there is
a nationwide shortage of PPE.
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Tracking COVID-19 in
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In Use: 39
Available: 6

ICU BED REPORT
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1. Homeland Security Presidential Directives Presidential Policy Directive
2. World Health Organization (WHO)

3. Center’s for Disease Control (CDC)

4. Americans with Disabilities Act (ADA)

5. Equal Employment Opportunity Commission
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1. Governor's Office- The Blueprint for a Safer Economy

2. California Department of Public Health

3. California Division of Occupational Safety and Health (Cal OSHA)
4. State Chancellor’s Office
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1. San Mateo County Health
2. San Mateo County Office of Emergency Services
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1. Board of Trustees
2. Policy Group
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INSTRUCTION AND ESSENTIAL
SUPPORT SERVICES

Continuity of instruction and essential support services necessary
to support courses are highly susceptible to in-person disruption
based on unpredictable and volatile COVID-19 exposures and
subsequent applied health and safety procedures. Instructional
programs, courses, and support services also require robust
preplanning and physical space assessments to be completed
prior to publishing course schedules. Timeline requirements for
schedule publishing require a nuanced continuity of instruction
plan. In-person instruction and essential support services
necessary to support courses will continue to be prioritized based
on essential worker training, difficult to teach remote courses, or
difficult to remotely provide essential support services.
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COLLEGE DISTRICT

Student Enrollment During COVN Q) eonwoiry

Students Headcount Enroll Headcount Enroll Headcount Enroll Headcount Enroll Headcount Enroll
Resident, 17,551 48,247 16,688 46,536 (4.9%) (3.5%) 14,736 41,692 (11.7%)  (10.4%)
Not Concurrent
Dual/ 2,206 3,384 2,674 4,006 +21.2% +18.4% 3,219 4,711 +20.4% +17.6%
Concurrent
International 1,102 5,005 895 4,007 (18.8%)  (19.9%) 513 2,130 (42.7%)  (46.8%)
First Generation 9,531 26,977 9,070 25812 (4.8%) (4.3%) 7,886 22,639 (13.1%) (12.3%)
Not First 5799 16,249 5740 16,409 (1.0%) +1.0% 5,423 15,575 (5.5%) (5.1%)
Generation
Low Income 8,026 23,424 7182 21,422 (10.5%) (8.6%) 5516 16,509 (23.2%)  (22.9%)
Not Low 9,525 24,822 9,506 25,114 (0.2%) +1.2% 9,220 25,183 (3.0%) +0.3%
Income

» Comparing Spring semester enrollment pre-COVID 19 to the current Spring 2021 semester, regular (non K-12) resident students
and international students saw a confinued decline of more than double the previous academic year.

» The COVID 19 has had its most dramatic impact on International and Low Income student enrollment.



Student Enrollment During COVN Q) eonwoiry

COLLEGE DISTRICT

» Similar to the Spring
semester comparisons,

Students Headcount Enroll Headcount Enroll Headcount Enroll

the Fall 2020 semester
saw a decline in both Resident, 17,613 49,233 16,150 45,526 (8.3%) (7.5%)

Not Concurrent
headcount and

Dual/ 1,901 2,961 2,472 3,818 +30.0% +28.9%

enrollment of students, Concurrent
with the exception of International 932 4,223 581 2,461 (37.7%) (41.7%)
Dual/Concurrent . .

First Generation 9,778 27,925 8,827 25,182 (9.7%) (9.8%)

Enrollment, with the most
significant declines seen Not First 5813 16,723 5769 16,562 (0.8%)  (1.0%)

. . Generation

INn Infernational and Low Lo Income R e o 357 . o
W (o) . (o}

Income students. ' ' ' : (15.7%)

)
Not Low Income 9,769 26,058 9,538 26,169 (2.4%) +0.4%
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imilar t i Spring 2019 Spring 2020 Spring to Fall 2019 to | Fall 2020 to Fall to
> S arto the lmpOCTS to Fall 2019 to Fall 2020 Fall % Spring 2020 | Spring 2021 Spring %
on enrollment, the Change Change

COVID 1? pandemic Resident, 60.8% 57 .4% (3.4%) 70.7% 68.8% (1.9%)
has contributed to M2 T

decreases in term-to- Dual/ 38.2% 34.8% (3.4%) 67.6% 61.1% (6.6%)
term persistence concurrent

P ‘ International £9.9% 66.6%  (3.3%) 86.4% 872%  +0.8%

First Generation 62.0% 59.1% (2.9%) 70.7% 67.8% (2.9%)

Not First Generation 58.5% 56.1% (2.4%) 71.6% 70.5% (1.1%)

Low Income 65.3% 63.3% (2.0%) 73.5% 71.7% (1.8%)

Not Low Income 57.1% 53.1% (4.0%) 68.6% 66.8% (1.8%)



COLLEGE DISTRICT

Student SuccessSEEERIEIRE O/ | [D- QI

» Overall, course success rates during the
COVID-19 pandemic have not

. ) Course Resident, Dual/ International
changed substantially from previous ferms. st Rl S Rer s e e e Students
» While there are differences that exist Fall 2017 = 86% 82%
between and among different groups of Spring 2018 /3% 85% 82%
students regarding overall course success Fall 2018 71% 899 80%
rates, these differences are not unigque to 73%
. . Spring 2019 ° 88% 81%
the experience of students in the COVID-19
pondemlc Fall 2019 71% 85% 81%
Spring 2020 /1% 87% 83%

Fall 2020 /1% 89% 81%
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Students on Campus:
Spring 2021

Number of Students: 1,666
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Conftinuity of Insfruction QIDE
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CATEGORY 1 CATEGORY 2
HEALTHCARE & STEM & CAREER

EMERGENCY SERVICES EDUCATION (CE) COURSES

Fall 2021

CATERGORY 3
ATHLETIC/CONDITIONING
HARD TO DELIVER ONLINE 2 RETURN TO PLAY

COURSES




3‘ rojected Total: 3,715
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Fall 2021 In-Person Sections

Canada College (Total)

Athletics 170
Business, Design, Workforce

Medical Assisting 20
Science & Technology

Anatomy 60
Biology Majors 30
Mathematics 30
Radiology Technology 51
Middle College 110

Projected
Enrollmen
471 27

11

o~ N — = N

Projected
Enrollment| Sections

1596

College of San Mateo (Total)
Athletics

Business & Technology
Electronics

Fire Science

Language Arts

English

ESL

Science & Technology
Anatomy & Physiology
Microbiology

Mathematics

Physics

Dental Assisting

Nursing

Social Sciences / Creative Arts
Art

Music

Child Development Center
Middle College

118

302

96
74

156
78

120
45
20
40
25

100

172
102

26
170

27

N WO N O

2]

18

Projected
Location Enroliment| Sections

Skyline College (Total)
Athletics

Business, Education,
Professional Programs

Automotive

Cosmetology

Social Science / Creative Arts
Art

Digital Media

Music

STEM

Biology Majors
Biotechnology

Chemistry

Computer Science
Emergency Medical Care
Microbiology

Network Engineering
Technologies

Physics

Respiratory Care

Surgical Careers

Child Development Center
Middle College

1648

192

176
220

54
15
40

150
30

40
110
180

70
15
50
50
26
95

94

8

11
11

o~ O — O N O

N 00 —
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Continuity of Student
Services

o Library Services

o Academic Counseling

o Learning Centers and Tutoring
o Financial Aid

o Health Centers

o Personal Counseling

o Admission and Records

SAN MATEO COUNTY
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COLLEGE DISTRICT




COLLEGE DISTRICT

Student Survey Responses April 2021 (n = @éﬁﬁﬁﬁiﬂ‘fﬁ

Given that Skyline, Canhada and CSM are planning fo remain mostly
online in Fall 2021, what is your current plan for the Fall 2021 semestere

Student's current plan for the Fall 2021 semester

712%

Enroll at SMCCCD

B Enroll at SMCCCD (72%, 2395) [ Don't know/undecided (9%, 303)

B Graduated/transferred to university (16%, 534) [ Take a break (2%, 76)

B Transfer to another community college (1%, 30)
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Student's preferred in-person student services

Library (borrowing
books and materials)

930

ad

STU d e nT S U rvey Academic Counseling
Responses

Leaming
Centerfutoring

T

Q5 - Skyline, Cafhada and CSM are
planpiag=fOrTtmited return of in- Financial Aid

sential services for

455

31l 2021. Which of the )
.Ces WOU|d you mOSt Personal Counseling _ 439
ered in-person on -
Admissions and
e select up to three Records _*’-DE
ces that you would )
ne offered in-person i
an online. —_ -._4;
#.ssess”?;tgfiﬂ-; - 113
Cashiers . 62
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COLLEGE DISTRICT

Student Survey Responses Q) eonwoiry

Student's comfort level regarding in-person student services

41%

Comfortable

B Extremely comfortable (20%, 511)

B Comfortable (41%, 1066)

Uncomfortable (2224, 577) ) Extremely uncomfortable (10%, 252)

B not applicable (1 will not be on campus in Fall 2021) (7%, 193)



COLLEGE DISTRICT

Student Survey Responses Q) eonwoiry

SMCCCD Students' Comfort Level with Face-to-Face Services » Although overall, 61 % of students
expressed comfort with accessing
Asian (n=404) = —— 23 iINn-person student services, this
level varied depending on
Black/African American (n=46) m 39% 24% m student demogrgphiCS.

Filipino (n=255) m 49% 27% 12%
Hispanic/Latinx (n=893) m 45% 24% m
it o557 I TR o

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%

B Extremely comfortable O Comfortable B Uncomfortable M Extremely uncomfortable
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Conditions that would help students not comfortable with in-person student services

Requiring
mask-wearing during
in-person
nieractions with

Student Survey e
Muost staff, faculty
Responses

and students hawve
received COVID-19

Vaccination

Q7 - What conditions would
SMCCCD COVID-19
m GW‘HQQI’G Health and Safety

Protocols being

L ble qbou‘l‘ Using in- followed by students
lent services in Fall

and staff

[ @ hoose U p ‘l'o 3 rampus space(s) being

properly disinfected

Byailability of
disinfecting

materials or personal
protective equipment

206

Cther (please

specify) 103
Public transportation
s following all
COVID-19 health and
safety protocols
I I I I I | ] | ] | I
0 =1k 100 150 200 250 300 350 400 450 S00 550



Student Survey Responses Q) eonwoiry

COLLEGE DISTRICT

Student's vaccination status by start of Fall 2021

68%

Yes (1744)

B ves (68%, 1744) Unsure (20%, 520) [} No (7%, 170)

B Prefer not to answer (5%, 140)




Student Survey Responses Q) eonwoiry

COLLEGE DISTRICT

Student's opinion about requiring COVID-19 vaccination before returning to campus

50% 25%

Strongly in favor (1281) In favor (631)

B Strongly in favor (50%, 1281) [ In favor (25%, 631)

B Opposed (4%, 111)

B Strongly opposed (7%, 182) [ Unsure or undecided (14%, 363)




Student Survey Responses Q) eonwoiry
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Students' Opinion on Requiring Vaccination

Black/African American (n=55) 11% m 31%
Filipino (n=268) 21% ]ﬂ 8%

26% 15%

Hispanic/Latinx (n=939)

White (n=585) 47% 25% 6% m 13%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

W Strongly in favor O In favor @ Opposed Ml Strongly opposed @ Unsure or undecided



OTHER SERVICES OR ACTIVITIES OUTSIDE OF
INSTRUCTION & ESSENTIAL SUPPORT SERVICES

Services and activities that are outside of instruction and essential support
services will be considered based on California’s Blueprint for a Safer Economy
tier system and San Mateo County’s guidance. District priority for instruction and
essential services supporting instruction, as well as other priority operation
commitments, will be factored into a final determination.

While restrictions cannot be predicted at any given time, approved events will
take place based on the current conditions outlined by the recovery tier at the
time of the scheduled event. Continual tier assessment will occur through the
Emergency Manager and Emergency Operation Center team. Event leads will be
contacted as soon as possible if an event cannot be conducted due to tier
system or other restrictions. Given the uncertainty of these potential restrictions,
the District will honor.

gy N



Continuity of
Business

o Book Store Operations
o Facilities Rentals and Event Spaces

o Food Service
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Recovery and RESEERIAG QI

COLLEGE DISTRICT

Reopening Plan for Summer 2021

» Instructional and student support programs will continue to operate mainly in a remote and
online modality for the Summer 2021 term. The prioritized programs described above, as well as
other essential District and College services, will confinue to operate onsite. In addition, with the
expectation that the State will move beyond the Blueprint for a Safer Economy on June 15,
2021, employees who are fully vaccinated will be allowed to access their office space and work
on-campus, with the approval of their supervisor, after June 15". Any employees who have not
been regularly working on-campus prior to June 15™ must demonstrate proof of vaccination
against COVID-19 in order to access their office or workspace. Working on campus for non-
essential employees will be voluntary for the Summer semester.



https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/beyond_memo.aspx

Recovery and RESEERIAG QI

COLLEGE DISTRICT

Reopening Plan for Fall 2021

» In-person instruction will expand to include “Hard to Deliver Online” courses in addition to
courses that have been delivered in-person in previous semesters. Student support services,
programs, and business operations will return on-campus with approval by the SMCCCD
Emergency Operations Center (EOC), following State and San Mateo County guidance and
health orders. Supervisors will be responsible for creating a health and safety proposal for
operating their programs or services on site and in-person. The Chancellor is recommending to
the Board that ALL EMPLOYESS working on site or accessing campus will be required to be fully
vaccinated by July 31, 2021. As of August 1, management and administration will be expected
to be on-site regularly at the college campuses and in district offices.




Recovery and RESEERIAG QI

COLLEGE DISTRICT

Reopening Plan for Spring 2022

» All District operations, including student support services, in-person instruction, programs, and
business operations will operate face-to-face on the campuses and at the District Office.
Employees will be expected to work on campus. In order to support these operations, the
Chancellor is recommending to the Board that all employees and students be required to
demonstrate proof of vaccination against COVID-19 beginning January 3, 2022. Contact fracing
and some health and safety precautions will remain in place such as required vaccinations,
periodic testing of some personnel, and contact tracing capability. Campuses will strive to have
onsite vaccination capability in order to support long-term operations.



Policy Recommendations Q) eonwoiry

COLLEGE DISTRICT

» Employees working on site or accessing District sites after July 31, 2021 be required to have a
vaccination against COVID-19, unless otherwise exempted under California state law.
Employees who are exempted from the vaccination requirement, and will be working onsite or
accessing campus, will be required to engage in weekly COVID-19 surveillance testing.

» Students enrolled at any of the colleges of the District on or after January 3, 2022 be required to
have a vaccination against COVID-19 unless otherwise exempted under California state law.
Students who are exempted from the vaccination requirement and will be accessing campus,
will be required to engage in weekly COVID-19 surveillance testing.

» Assuming the above vaccination mandates and no other external restrictions in either the State
of California or County of San Mateo, all District operations will be open onsite and in-person,
including the reqular scheduling of in-person instruction, student support services, programs, and
business operations, beginning January 3, 2022.




Fall 2021 Spring 2022

N . * Required for all Employees * Required for all Employees
Encouraged  Encouraged for all Students * Required for all Students
: * Required for all Exempt Employees * Required for all Exempt
Surveillance . .
Testing * Not Required * Not Required for Students Employees
* Required for Student Athletes * Required for all Exempt Students
. * Required for all Non-Vaccinated * Required for all Non-Vaccinated * Required for all Non-Vaccinated
Quarantine
Occupants Occupants Occupants
* Per County Health Guidelines * Per County Health Guidelines * Per County Health Guidelines
* Reduced * Reduced e Customary
: : : * 6 Feet for all Student Interactions :
Social Distancing 6 Feet for all Occupants et Paguies o Hrlesee Inesefons Not Required
Facial-Coverings [EEREGIo[VI[{=Te! * Required * Required
* Per Cal-OSHA Standards e Per Cal-OSHA Standards * Per Cal-OSHA Standards

* Removed June 15t * Open Campus * Open Campus

e All Essential Services
* Fully Vaccinated Employees (optional)
* All Management and Administration —
August 1
All Personnel Approved Through OPS

* All Essential Services
O I(=RAn[olle)/-IMM © Fully Vaccinated Employees
Return (optional) = June 15t
* All Personnel Approved Through OPS

All Employees unless
otherwise approved.



Other Considerations QI

COLLEGE DISTRICT

» Guidance will be changing regarding requirements for PPE/face coverings, social
distancing, contract fracing, indoor operations, and sanitization.

» Cal-OSHA is expected to revise their guidance during the month of May 2021.

» These changes may impact District operations in unknown and unpredictable ways.

» With the onset of an already severe drought season, any requirement to maintain
open windows or doors for air circulation as part of COVID response measures
will increase disruption to District operations when the Air Quality Index (AQ) is
high as a result of smoke from wildfires. Power outages may also impact
operations.

» We are currently working under negotiated MOUs with our bargaining units that
will need 1o be extended through the end of the Fall semester based on policy
decisions that impact those groups.
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