




Tracking COVID-19 
in California
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13.8M
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33.1M
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Tracking COVID-19 in 
San Mateo County 

567
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41,844
CASES

In Use: 39
Available: 6

ICU BED REPORT
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1. Homeland Security Presidential Directives Presidential Policy Directive
2. World Health Organization (WHO)
3. Center’s for Disease Control (CDC)
4. Americans with Disabilities Act (ADA)
5. Equal Employment Opportunity Commission

•1. Governor's Office- The Blueprint for a Safer Economy 
•2. California Department of Public Health 
•3. California Division of Occupational Safety and Health (Cal OSHA)
•4. State Chancellor’s Office

•1. San Mateo County Health 
•2. San Mateo County Office of Emergency Services

•1. Board of Trustees
•2. Policy Group 
•3. EOC Director 
•4. Safety Officer 

LINES OF AUTHORITY 
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Recovery 
Planning and 
Reopening



Continuity of instruction and essential support services necessary
to support courses are highly susceptible to in-person disruption
based on unpredictable and volatile COVID-19 exposures and
subsequent applied health and safety procedures. Instructional
programs, courses, and support services also require robust
preplanning and physical space assessments to be completed
prior to publishing course schedules. Timeline requirements for
schedule publishing require a nuanced continuity of instruction
plan. In-person instruction and essential support services
necessary to support courses will continue to be prioritized based
on essential worker training, difficult to teach remote courses, or
difficult to remotely provide essential support services.

INSTRUCTION AND ESSENTIAL 

SUPPORT SERVICES 



Continuity of 
Instruction:
Impacts of 
COVID-19



Student Enrollment During COVID-19

Spring 2019 Spring 2020 % Change Spring 2021 % Change

Students Headcount Enroll Headcount Enroll Headcount Enroll Headcount Enroll Headcount Enroll

Resident,
Not Concurrent

17,551 48,247 16,688 46,536 (4.9%) (3.5%) 14,736 41,692 (11.7%) (10.4%)

Dual/
Concurrent

2,206 3,384 2,674 4,006 +21.2% +18.4% 3,219 4,711 +20.4% +17.6%

International 1,102 5,005 895 4,007 (18.8%) (19.9%) 513 2,130 (42.7%) (46.8%)

First Generation 9,531 26,977 9,070 25,812 (4.8%) (4.3%) 7,886 22,639 (13.1%) (12.3%)

Not First 
Generation

5,799 16,249 5,740 16,409 (1.0%) +1.0% 5,423 15,575 (5.5%) (5.1%)

Low Income 8,026 23,424 7,182 21,422 (10.5%) (8.6%) 5,516 16,509 (23.2%) (22.9%)

Not Low 
Income

9,525 24,822 9,506 25,114 (0.2%) +1.2% 9,220 25,183 (3.0%) +0.3%

 Comparing Spring semester enrollment pre-COVID 19 to the current Spring 2021 semester, regular (non K-12) resident students  
and international students saw a continued decline of more than double the previous academic year.

 The COVID 19 has had its most dramatic impact on International and Low Income student enrollment.



Student Enrollment During COVID-19

Fall 2019 Fall 2020 % Change

Students Headcount Enroll Headcount Enroll Headcount Enroll

Resident,
Not Concurrent

17,613 49,233 16,150 45,526 (8.3%) (7.5%)

Dual/
Concurrent

1,901 2,961 2,472 3,818 +30.0% +28.9%

International 932 4,223 581 2,461 (37.7%) (41.7%)

First Generation 9,778 27,925 8,827 25,182 (9.7%) (9.8%)

Not First 
Generation

5,813 16,723 5,769 16,562 (0.8%) (1.0%)

Low Income 7,844 23,175 6,612 19,357 (15.7%) (16.5%
)

Not Low Income 9,769 26,058 9,538 26,169 (2.4%) +0.4%

 Similar to the Spring 
semester comparisons, 
the Fall 2020 semester 
saw a decline in both 
headcount and 
enrollment of students, 
with the exception of 
Dual/Concurrent 
Enrollment, with the most 
significant declines seen 
in International and Low 
Income students.



Student Retention During COVID-19

 Similar to the impacts 
on enrollment, the 
COVID 19 pandemic 
has contributed to 
decreases in term-to-
term persistence.

Spring 2019 
to Fall 2019

Spring 2020 
to Fall 2020

Spring to 
Fall % 

Change

Fall 2019 to 
Spring 2020

Fall 2020 to 
Spring 2021

Fall to 
Spring % 
Change

Resident,
Not Concurrent

60.8% 57.4% (3.4%) 70.7% 68.8% (1.9%)

Dual/
Concurrent

38.2% 34.8% (3.4%) 67.6% 61.1% (6.6%)

International 69.9% 66.6% (3.3%) 86.4% 87.2% +0.8%

First Generation 62.0% 59.1% (2.9%) 70.7% 67.8% (2.9%)

Not First Generation 58.5% 56.1% (2.4%) 71.6% 70.5% (1.1%)

Low Income 65.3% 63.3% (2.0%) 73.5% 71.7% (1.8%)

Not Low Income 57.1% 53.1% (4.0%) 68.6% 66.8% (1.8%)



Student Success during COVID-19

Course 
Success Rates

Resident,
Not Concurrent

Dual/
Concurrent

International 
Students

Fall 2017 72% 86% 82%

Spring 2018 73% 85% 82%

Fall 2018 71% 89% 80%

Spring 2019 73% 88% 81%

Fall 2019 71% 85% 81%

Spring 2020 71% 87% 83%

Fall 2020 71% 89% 81%

 Overall, course success rates during the 
COVID-19 pandemic have not 
changed substantially from previous terms.

 While there are differences that exist 
between and among different groups of 
students regarding overall course success 
rates, these differences are not unique to 
the experience of students in the COVID-19 
pandemic.



Continuity of 
Instruction: 
In-person 

Instruction



Students on Campus: 
Spring 2021

Number of Students: 1,666 

Cañada CSM Skyline

888
538

240



Continuity of Instruction  

CATEGORY 1
HEALTHCARE & 

EMERGENCY SERVICES

CATEGORY 2
STEM & CAREER 

EDUCATION (CE) COURSES

CATERGORY 3
HARD TO DELIVER ONLINE 

COURSES

ATHLETIC/CONDITIONING 
& RETURN TO PLAY 

Fall 2021



Students on Campus: 
Fall 2021 Projected

Projected Total: 3,715

Cañada College College of San Mateo Skyline College

1,648

1,596

471



Fall 2021 In-Person Sections

Location
Projected 

Enrollment Sections
Cañada College (Total) 471 27
Athletics 170 11
Business, Design, Workforce
Medical Assisting 20 2
Science & Technology
Anatomy 60 2
Biology Majors 30 1
Mathematics 30 1
Radiology Technology 51 4
Middle College 110 6

Location
Projected 

Enrollment Sections
College of San Mateo (Total) 1596 118
Athletics 302 27
Business & Technology
Electronics 96 5
Fire Science 74 3
Language Arts
English 156 6
ESL 78 3
Science & Technology
Anatomy & Physiology 120 6
Microbiology 45 2
Mathematics 90 3
Physics 40 2
Dental Assisting 25 5
Nursing 100 21
Social Sciences / Creative Arts
Art 172 11
Music 102 6
Child Development Center 26
Middle College 170 18

Location
Projected 

Enrollment Sections

Skyline College (Total) 1648 94
Athletics 192 8
Business, Education, 
Professional Programs
Automotive 176 11
Cosmetology 220 11
Social Science / Creative Arts
Art 54 4
Digital Media 15 1
Music 40 4
STEM
Biology Majors 150 5
Biotechnology 30 2
Chemistry 135 6
Computer Science 40 1
Emergency Medical Care 110 5
Microbiology 180 6
Network Engineering 
Technologies 70 7
Physics 15 1
Respiratory Care 50 8
Surgical Careers 50 2
Child Development Center 26
Middle College 95 12



Continuity of Student 
Services 

◦ Library Services

◦ Academic Counseling

◦ Learning Centers and Tutoring

◦ Financial Aid

◦ Health Centers

◦ Personal Counseling

◦ Admission and Records



Student Survey Responses April 2021 (n = 3,338)

Given that Skyline, Cañada and CSM are planning to remain mostly 
online in Fall 2021, what is your current plan for the Fall 2021 semester?



Student Survey 
Responses
Q5 - Skyline, Cañada and CSM are 
planning for a limited return of in-
person essential services for 
students in Fall 2021. Which of the 
following services would you most 
prefer to be offered in-person on 
campus? Please select up to three 
essential services that you would 
most like to be offered in-person 
rather than online.



Student Survey Responses



Student Survey Responses

 Although overall, 61% of students 
expressed comfort with accessing 
in-person student services, this 
level varied depending on 
student demographics.



Student Survey 
Responses
Q7 - What conditions would 
make you feel more 
comfortable about using in-
person student services in Fall 
2021? Please choose up to 3 
top factors.



Student Survey Responses



Student Survey Responses



Student Survey Responses



OTHER SERVICES OR ACTIVITIES OUTSIDE OF 

INSTRUCTION & ESSENTIAL SUPPORT SERVICES

Services and activities that are outside of instruction and essential support 
services will be considered based on California’s Blueprint for a Safer Economy 
tier system and San Mateo County’s guidance. District priority for instruction and 
essential services supporting instruction, as well as other priority operation 
commitments, will be factored into a final determination.

While restrictions cannot be predicted at any given time, approved events will 
take place based on the current conditions outlined by the recovery tier at the 
time of the scheduled event. Continual tier assessment will occur through the 
Emergency Manager and Emergency Operation Center team. Event leads will be 
contacted as soon as possible if an event cannot be conducted due to tier 
system or other restrictions. Given the uncertainty of these potential restrictions, 
the District will honor.



Continuity of 
Business

◦ Book Store Operations

◦ Facilities Rentals and Event Spaces

◦ Food Service



Recovery and Reopening

Reopening Plan for Summer 2021
 Instructional and student support programs will continue to operate mainly in a remote and 

online modality for the Summer 2021 term. The prioritized programs described above, as well as 
other essential District and College services, will continue to operate onsite. In addition, with the 
expectation that the State will move beyond the Blueprint for a Safer Economy on June 15, 
2021, employees who are fully vaccinated will be allowed to access their office space and work 
on-campus, with the approval of their supervisor, after June 15th. Any employees who have not 
been regularly working on-campus prior to June 15th must demonstrate proof of vaccination 
against COVID-19 in order to access their office or workspace. Working on campus for non-
essential employees will be voluntary for the Summer semester.

https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/beyond_memo.aspx


Recovery and Reopening

Reopening Plan for Fall 2021
 In-person instruction will expand to include “Hard to Deliver Online” courses in addition to 

courses that have been delivered in-person in previous semesters. Student support services, 
programs, and business operations will return on-campus with approval by the SMCCCD 
Emergency Operations Center (EOC), following State and San Mateo County guidance and 
health orders. Supervisors will be responsible for creating a health and safety proposal for 
operating their programs or services on site and in-person. The Chancellor is recommending to 
the Board that ALL EMPLOYESS working on site or accessing campus will be required to be fully 
vaccinated by July 31, 2021. As of August 1, management and administration will be expected 
to be on-site regularly at the college campuses and in district offices.



Recovery and Reopening

Reopening Plan for Spring 2022
 All District operations, including student support services, in-person instruction, programs, and 

business operations will operate face-to-face on the campuses and at the District Office. 
Employees will be expected to work on campus. In order to support these operations, the 
Chancellor is recommending to the Board that all employees and students be required to 
demonstrate proof of vaccination against COVID-19 beginning January 3, 2022. Contact tracing 
and some health and safety precautions will remain in place such as required vaccinations, 
periodic testing of some personnel, and contact tracing capability. Campuses will strive to have 
onsite vaccination capability in order to support long-term operations.



Policy Recommendations

 Employees working on site or accessing District sites after July 31, 2021 be required to have a 
vaccination against COVID-19, unless otherwise exempted under California state law. 
Employees who are exempted from the vaccination requirement, and will be working onsite or 
accessing campus, will be required to engage in weekly COVID-19 surveillance testing.

 Students enrolled at any of the colleges of the District on or after January 3, 2022 be required to 
have a vaccination against COVID-19 unless otherwise exempted under California state law. 
Students who are exempted from the vaccination requirement and will be accessing campus, 
will be required to engage in weekly COVID-19 surveillance testing.

 Assuming the above vaccination mandates and no other external restrictions in either the State 
of California or County of San Mateo, all District operations will be open onsite and in-person, 
including the regular scheduling of in-person instruction, student support services, programs, and 
business operations, beginning January 3, 2022.



Policy Summer 2021 Fall 2021 Spring 2022

Vaccination • Encouraged • Required for all Employees
• Encouraged for all Students 

• Required for all Employees
• Required for all Students

Surveillance 
Testing • Not Required 

• Required for all Exempt Employees
• Not Required for Students
• Required for Student Athletes

• Required for all Exempt 
Employees

• Required for all Exempt Students

Quarantine • Required for all Non-Vaccinated 
Occupants

• Required for all Non-Vaccinated 
Occupants

• Required for all Non-Vaccinated 
Occupants

Isolation • Per County Health Guidelines • Per County Health Guidelines • Per County Health Guidelines

Occupancy • Reduced • Reduced • Customary 

Social Distancing • 6 Feet for all Occupants • 6 Feet for all Student Interactions
• Not Required for Employee Interactions • Not Required 

Facial-Coverings • Required • Required • Required

Sanitization • Per Cal-OSHA Standards • Per Cal-OSHA Standards • Per Cal-OSHA Standards

Access • Removed June 15th • Open Campus • Open Campus

Onsite Employee 
Return

• All Essential Services
• Fully Vaccinated Employees 

(optional) – June 15th

• All Personnel Approved Through OPS

• All Essential Services
• Fully Vaccinated Employees (optional) 
• All Management and Administration –

August 1
• All Personnel Approved Through OPS

• All Employees unless 
otherwise approved.



Other Considerations

 Guidance will be changing regarding requirements for PPE/face coverings, social 
distancing, contract tracing, indoor operations, and sanitization.
 Cal-OSHA is expected to revise their guidance during the month of May 2021.

 These changes may impact District operations in unknown and unpredictable ways.

 With the onset of an already severe drought season, any requirement to maintain 
open windows or doors for air circulation as part of COVID response measures 
will increase disruption to District operations when the Air Quality Index (AQI) is 
high as a result of smoke from wildfires. Power outages may also impact 
operations. 

 We are currently working under negotiated MOUs with our bargaining units that 
will need to be extended through the end of the Fall semester based on policy 
decisions that impact those groups.



Thank You. Questions?
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