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AI COMMUNITY OF PRACTICE 

DISTRICT TEACHING AND LEARNING COUNCIL (DTLC) 

PROGRAM DETAILS 

• The AI Community of Practice (CoP) will start in Fall 2025 and will continue for the

PARTICIPATION 

• Seeking 5-8 participants, but more are welcome depending on interest and capacity.
• Participants will be asked to commit for at least one academic year, but can continue beyond that

timeframe.
• Local Academic senates will be asked to share the opportunity and the District Academic Seante

will formally appoint members.

LEADERSHIP 

• The CoP will be managed by the DTLC, with the co-chairs of that committee serving as the project
managers.

• CoP participants will be asked to contribute presentations or serve as panelists for Flex Day
sessions.

AREAS OF FOCUS 

• Develop a guide/presentation/PD module to GenAI-based tools for faculty and how they may be
incorporated in some aspect of the course curriculum, complete with the pros and cons of using
these tools and assessments/rubrics on the usage of those tools. Additionally, syllabus language
for the course that clearly delineates how students can use AI-based tools and how they should
be avoided.

• Develop a guide/presentation/PD module to AI-based tools for faculty or other employees that
are to be incorporated into some aspect of their work/job duties, complete with pros and cons
for the tools (e.g., Canvas AI tools).

• Develop a guide/presentation/PD module on the ethical issues raised by the use of GenAI-based
tools, as a way to measure both the potential benefits and the potential concerns. This reflection
should include the impact of GenAI-based tools.
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