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Second	  Round	  Strategy	  Sessions	  
San	  Mateo	  County	  Community	  

College	  District	  
December	  2014	  

Strategic	  Plan:	  2014	  to	  2020	  

Internal	  Data	  

•  Demographic	  Shi?s	  from	  Fall	  2009	  to	  Fall	  2013	  
•  InstrucDonal	  Program	  Trends	  
•  Degrees	  and	  CerDficates	  Awarded	  
•  Student	  Success,	  Entering	  First-‐Time	  Fall	  2009	  
Cohort	  Tracked	  through	  Spring	  2014	  
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Demographic	  Shi8s	  from	  Fall	  2009	  to	  
Fall	  2013	  
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Instruc?onal	  Program	  Overview	  
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Degrees	  and	  Cer?ficates	  Awarded	  
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Student	  Success,	  Entering	  First-‐Time	  
Fall	  2009	  Cohort	  Tracked	  through	  

Spring	  2014	  
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