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1. #1 in Transfer

» Ensure the SMCCCD has the most successful Transfer Pathways by
making Free College permanent, providing robust Basic Needs
support, and continuing to ensure completion through expansion
of Dual Enrollment and the Promise Scholars Program.

2. Technology, Innovation, and the Life Sciences

» Develop new Career Education programs that align with key
employment sectors and hold relevance for returning students,
including those who already possess a Bachelor's Degree.

3. Not so Basic Needs

» Continue to expand support for student housing, food insecurity,
transportation, and mental health.

4. #Community

» Promote Civic Engagement with a hyper-local focus on the needs
of the communities of San Mateo County.

5. Long-Term Fiscal Health

» Secure public and private financing to fully address Capital
Improvement needs and establish an ongoing self-funded Capital
Improvement fund.

6. A Solid Foundation

» Support the SMCCC Foundation in becoming a high-performing
fundraising agent for the District.



